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Introduction
The City of Calgary is known for its thriving communi-

ties, diverse housing options, and strong sense of 

neighborhood pride. As the city continues to grow, so 

does the need for safe, affordable, and flexible housing 
solutions. Enter the Secondary Suite Incentive 

Program—an initiative designed to help homeowners 

transform unused spaces into fully functional living 

areas that not only increase property value but also 

contribute to the city’s housing strategy.

What is the Secondary Suite Incentive 

Program?

The Secondary Suite Incentive Program is a key 

initiative by the City of Calgary aimed at encouraging 

the development and registration of secondary suites 

within existing residential properties. With up to 
$10,000 available to qualifying homeowners, this 

program provides financial support to help cover 
essent ia l  safety  upgrades ,  ensuring that  your  

secondary suite is both safe and compliant with local 

building codes.

Whether you’re considering adding a suite to accom-

modate a family member, create a rental income 

stream, or simply make better use of your home’s space, 

this program can help make your vision a reality. But 

with any construction or renovation project, there are 

important steps to follow, from understanding the rules 

and regulations to securing the necessary permits and 

completing inspections.

Why Secondary Suites Matter

Secondary suites offer more than just additional living 

space—they play a vital role in addressing Calgary’s 

housing needs. These suites provide affordable rental 

options, support multigenerational living, and help 

homeowners make the most of their property. For 

some, a secondary suite is a way to keep aging parents 

close by. For others, it’s a means to generate rental 

income that helps pay the mortgage. Regardless of the 

reason, secondary suites are an increasingly popular 

solution for many Calgarians.

In addition to personal benefits, the broader community 
also gains from the increased housing stock, which 

contributes to more diverse and vibrant neighborhoods. 

As Calgary continues to grow, secondary suites offer a 

way to accommodate more residents without the need 

for expansive new developments, preserving the charac-

ter and feel of our neighborhoods.
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How This Guide Will Help You

This book is your ultimate guide to navigating the Secondary Suite Incentive Program and successfully 

developing a legal, safe, and comfortable secondary suite. We’ll walk you through each step of the 
process, from the initial planning stages to the final inspections and registration of your suite. Along the 
way, you’ll find practical tips, detailed explanations, and real-life examples to help you avoid common 
pitfalls and make informed decisions.

Whether you’re a first-time renovator or an experienced homeowner, this guide is designed to provide 
you with everything you need to know. You’ll learn how to:

Determine if your property is suitable for a secondary suite.

Understand the eligibility criteria for the incentive program.

Prepare and submit your application with confidence.

Navigate the permitting and inspection processes smoothly.

Manage the construction of your suite and ensure it meets all safety standards.

Maximize the return on your investment through effective rental strategies.

•
•
•
•
•
•

By the end of this book, you’ll have a comprehensive understanding of what it takes to successfully 

create a secondary suite that not only enhances your property’s value but also contributes to Calgary’s 

housing solutions.
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Understanding Secondary Suites
Chapter 1

What is a Secondary Suite?

A secondary suite is a self-contained living space 

located within a single-family home. It typically 

includes a kitchen, living area, bathroom, and one or 

more bedrooms. Unlike a duplex or multi-unit build-

ing, a secondary suite is an accessory to the main 

residence, meaning it’s often located in a basement or 

above a garage, and it shares a lot with the primary 

home.

Secondary suites are sometimes called in-law suites, 

granny flats, or basement apartments. Regardless of 
the name, the defining characteristic is that the suite 
is part of the main property and is not a separate, 

standalone dwelling. These suites offer flexibility for 
homeowners who want to accommodate extended 
family, generate rental income, or simply make better 

use of their home’s space.

Types of Secondary Suites

There are different types of secondary suites, each with its own features and advantages:

Basement Suites: The most common 

type, usually located in the basement of 

a home. They are popular because they 

utilize existing space and can be built 
with minimal disruption to the main 

living areas.

Garden Suites: Also known as backyard 

or carriage houses, these are separate 

units located above garages or in the 

backyard. However, it’s important to 

note that garden suites are not covered 

under the Calgary Secondary Suite 

Incentive Program.

Above-Garage Suites: Built above a 

detached garage, these suites offer a 

private living space while preserving the 

yard area. Like garden suites, they are 

typically not eligible for the incentive 

program.

Main-Level Suites: Located on the same 

floor as the main living space, these 
suites can be particularly useful for 

accommodating elderly family members 

or those with mobility issues, as they 

reduce the need for stairs.
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Why Consider a Secondary Suite?

Secondary suites offer numerous benefits, both for homeowners and the broader community:

Increased Property Value: Adding a secondary suite can significantly increase the value of your 
home. Whether you choose to rent it out or use it as additional space for family members, a 
well-designed suite is a valuable asset.

Rental Income: For many homeowners, the primary motivation for creating a secondary suite is 

the potential for rental income. Renting out a secondary suite can help offset mortgage costs, 

cover property taxes, or provide additional financial security.

Housing Flexibility: Secondary suites offer flexibility for changing family dynamics. Whether you 
need space for a growing family, aging parents, or a returning adult child, a secondary suite 

provides a separate yet connected living area.

Community Benefits: By increasing the availability of rental units in established neighborhoods, 

secondary suites contribute to more diverse and vibrant communities. They provide affordable 

housing options in areas where new development may be limited.

Regulatory Framework for Secondary Suites

Before you embark on creating a secondary suite, it’s crucial to understand the regulatory environment. 

The City of Calgary has specific rules and regulations governing the development of secondary suites. 
These include zoning requirements, building codes, and safety standards that must be met to ensure 

the suite is legal and safe for occupancy.

Zoning and Land Use: Not all properties are eligible for secondary suites. Zoning laws determine 

where secondary suites can be developed, and some areas may require a development permit. 

It’s essential to check your property’s zoning designation and consult with the City to ensure 

compliance.

Building Codes: Secondary suites must meet the National Building Code – Alberta Edition 

standards. These codes cover various aspects, including fire safety, egress windows, smoke-tight 
barriers, and proper ventilation systems. Compliance with these codes is mandatory for legal 

secondary suites.

Safety Standards: Safety is a top priority in the development of secondary suites. This includes 

installing hardwired smoke and carbon monoxide alarms, ensuring proper exits, and creating 
smoke-tight barriers between the suite and the main dwelling. These safety features not only 

protect occupants but also contribute to the suite’s compliance with local regulations.
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Common Misconceptions About Secondary Suites

Despite their many benefits, there are some common misconceptions about secondary suites that can 
deter homeowners from pursuing this option:

Secondary suites lower property values. On the contrary, a well-designed and legal secondary 

suite can increase your property’s value by making it more versatile and appealing to potential 

buyers.

�

Secondary suites are only for rental purposes.  While rental income is a significant benefit, 
secondary suites can also be used for family members, guests, or as a home office or studio.
�

Secondary suites are difficult to maintain.  With proper design and regular maintenance, 
secondary suites can be as easy to manage as the rest of your home. Many homeowners find 
that the additional space is well worth the effort.

�

Conclusion

Understanding what a secondary suite is and the benefits it offers is the first step in deciding whether 
this is the right option for you. Whether you’re looking to generate rental income, accommodate family 
members, or simply make better use of your space, a secondary suite can be a smart and flexible 
solution. However, it’s essential to be aware of the regulations, safety requirements, and common 

misconceptions to make informed decisions as you move forward with your project.

In the next chapter, we’ll dive into the specifics of the Calgary Secondary Suite Incentive Program, 
including eligibility criteria, what the incentive covers, and how you can apply.
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The Secondary Suite Incentive Program
Chapter 2

What is the Secondary Suite Incentive 

Program?

The Secondary Suite Incentive Program is a key 

initiative by the City of Calgary, designed to support 

homeowners in creating safe and legal secondary 

suites within their properties. The program offers up 

to $10,000 to qualifying homeowners to help cover 

the costs of essential safety upgrades. By incentivizing 

the development of these suites, the program not 

only enhances housing options in the city but also 

ensures that secondary suites meet the highest safety 

standards.

The program specifically applies to suites located 
within the primary residence, such as basement 

suites. It does not cover backyard suites or detached 

units. This focus on in-home suites aligns with the 

city’s broader housing strategy to increase affordable 

housing options without requir ing new land 

development.

Why the Incentive Program Matters

The City of Calgary’s housing strategy emphasizes the importance of providing a diverse range of housing 

options to meet the needs of all residents. Secondary suites are a crucial part of this strategy because they 

offer affordable housing in established neighborhoods. By providing financial support for the 
development of these suites, the city aims to increase the availability of rental units while ensuring that 

they meet all necessary safety codes.

For homeowners, the incentive program represents a significant financial boost. Renovations, particularly 
those that involve safety upgrades, can be expensive. The Secondary Suite Incentive Program helps to 
offset these costs, making it easier for homeowners to complete their projects while ensuring that the 

end result is both safe and compliant with city regulations.
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Eligibility Criteria

To qualify for the Secondary Suite Incentive Program, homeowners must meet several key criteria:

Property Ownership: You must own the property where the secondary suite will be developed, 

and you must maintain ownership throughout the entire process.

Building Permit:  You must have an active building permit for the secondary suite. This permit 

must be obtained before applying for the incentive program.



Safety Upgrades: The program covers only the costs of specific safety upgrades that are required 
by the building code but are not present in the space when you apply. The program will not fully 

fund the construction of a secondary suite but will reimburse costs related to these critical safety 

elements.

One-Time Application: The incentive is limited to one application per homeowner. Once you’ve 

received the incentive, you cannot apply again for the same or another property.

What Does the Incentive Cover?

The Secondary Suite Incentive Program focuses on funding safety upgrades essential to making your 

suite compliant with Calgary’s building codes. Here’s what the incentive can help you with:

Egress Windows ($1,500): Each bedroom 

must have a window that can be used as an 

emergency exit. The program covers the 
installation of egress windows that meet 

the city’s safety requirements.

Smoke and Carbon Monoxide Alarms 

($1,000): The program funds the installation 

of hardwired and interconnected smoke 

and carbon monoxide alarms in bedrooms, 
common areas, and mechanical rooms.

Smoke-Tight Barriers ($4,000): To prevent 

the spread of smoke and fire, drywall and 
other materials must be installed to create a 

smoke-tight barrier between the suite and 

the main residence, as well as in the 

mechanical room.

Protected Exits ($1,000): If your suite’s only 

exit is through an exterior staircase, the 
program covers the cost of ensuring this 

exit is protected from hazards above.

Split Heat/Separate Air Systems ($6,000): 

Independent heating and ventilation 

systems are required for new secondary 

suites. If your suite doesn’t have a separate 

heat source, the program can help cover 

the installation costs.

Additional Funding for Accessibility and 

Energy Efficiency: The program also offers 

up to $1,250 for ENERGY STAR-certified 
egress windows and split heat/separate air 

equipment, as well as up to $5,000 for 

making your suite accessible to those with 

mobility issues.
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Program Limitations

While the Secondary Suite Incentive Program offers significant financial support, it is essential to 
understand its limitations:

Not for Backyard Suites: The program does not cover backyard or detached suites. It is specifically 
designed for suites within the main residence.



Not for Backyard Suites: The program does not cover backyard or detached suites. It is specifi-

cally designed for suites within the main residence.

Partial Funding: The program does not fully fund the construction of a secondary suite. Instead, 

it focuses on safety upgrades that are essential for compliance with city regulations.

Reimbursement Basis: The program operates on a reimbursement basis. You must pay for the 

upgrades upfront and then submit receipts to receive the incentive. Only costs incurred after 

your application date are eligible for reimbursement.

How to Apply

Applying for the Secondary Suite Incentive Program is a straightforward process, but it requires careful 

attention to detail. Here are the steps:

Obtain a Building Permit: Before you can apply for the incentive, you must have an active building 

permit for your secondary suite. This is a crucial first step.
1.

Complete the eLearning Course: As part of the application process, you are required to complete an 

online eLearning course that covers the safety elements needed for your suite. This course ensures 

that you are fully aware of the requirements and standards you must meet.

2.

Submit Your Application: Once you have your building permit and have completed the eLearning 

course, you can apply for the incentive online at apply.calgary.ca. Be sure to include all required 

documentation and information to avoid delays in processing your application.

3.

Receive Approval: If your application is complete and you meet the program’s eligibility criteria, you 

should receive approval within 5-7 business days. This timeline may vary depending on application 

volumes and completeness.

4.

Complete the Work and Submit Receipts: After receiving approval, you can complete the safety 

upgrades and submit your receipts for reimbursement. Be sure to keep all receipts and 

documentation, as only costs incurred after your application date are eligible for reimbursement.

5.

Benefits of Participating in the Program
Participating in the Secondary Suite Incentive Program offers several key benefits:

Financial Support: The program significantly reduces the financial burden of making essential 
safety upgrades, making it easier for homeowners to complete their projects.

Increased Property Value: By creating a legal and compliant secondary suite, you increase your 

property’s overall value and marketability.

Community Impact: Your participation contributes to the broader goal of increasing affordable 

housing options in Calgary, helping to build a more inclusive and vibrant community.

10



Conclusion

The Secondary Suite Incentive Program is a valuable opportunity for Calgary homeowners to create safe, 

legal, and valuable secondary suites within their properties. By providing financial support for essential 
safety upgrades, the program helps you transform your unused space into a fully functional living area 

that meets all city regulations. Whether you’re motivated by the potential for rental income, the need for 
additional living space, or simply the desire to maximize your property’s value, this program is designed 
to help you achieve your goals.

In the next chapter, we’ll explore how to plan your secondary suite project, from assessing your property’s 
suitability to navigating design challenges and budgeting for your renovation.
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Planning Your Secondary Suite
Chapter 3

Initial Considerations

Before diving into the design and construction 

of your secondary suite, it's essential to take a 

step back and assess your property’s suitability. 

Not every home is well-suited for a secondary 

suite, and understanding the key factors 

involved will help you determine if this is the 

right project for you.
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Space Availability: Do you have enough space to 

accommodate a secondary suite? Basements are 

the most common location, but other areas like 

above a garage or part of the main floor may also 
work, depending on your home’s layout.

Key Factors to Consider:

Zoning and Bylaws: Your property must comply 

with local zoning regulations. Not all residential 

zones permit secondary suites, so it’s crucial to 

verify that your property is eligible. In some cases, 

you may need to apply for a development permit, 

particularly if your land use district lists secondary 

suites as discretionary.

Entrance and Egress: For safety and privacy, your 

secondary suite must have a separate entrance 

that does not require passing through the main 

living area. Additionally, each bedroom must have 

an egress window—an emergency exit that meets 
specific size and accessibility requirements.

Parking Requirements: Some zones require 

that properties with secondary suites provide 

additional parking spaces. This can impact the 

feasibility of your project if your property has 

limited parking.

Budget: Creating a secondary suite is a significant 
investment. While the Secondary Suite Incentive 
Program can help with essential safety upgrades, 

other costs will come out of your pocket. Having a 

clear budget from the outset will prevent financial 
surprises down the road.



Working with Professionals

While it’s possible to manage the development of a secondary suite on your own, hiring professionals 
can save you time, reduce stress, and ensure that the project meets all regulatory requirements.

Architects and Designers: These professionals can help you create a functional layout that 

maximizes space while meeting building code requirements. They can also provide creative 
solutions to design challenges.

Contractors and Builders: A licensed contractor is essential for managing the construction 

phase, particularly for structural work, electrical, plumbing, and HVAC installations. Choose a 

contractor with experience in developing secondary suites to ensure that the project runs 
smoothly.

Engineers: In some cases, an engineer may be required to assess structural changes, particularly 

if you’re adding windows or altering load-bearing walls.

Permit Consultants: Navigating the permit process can be complex. Permit consultants special-
ize in preparing and submitting applications, ensuring that all necessary documentation is 

included and that your application complies with local regulations.
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Cost Estimation and Budgeting

Understanding the full cost of developing a secondary suite is crucial for planning and ensuring the 

project is financially viable. Here’s how to approach budgeting:

1. Hard Costs

Construction and Materials: This includes 
the cost of framing, insulation, drywall, 
flooring, and finishes. Prices can vary widely 
based on materials used and the extent of 
the renovation.

•

Plumbing and Electrical: Adding or 
upgrading plumbing and electrical systems 
can be costly, especially if extensive rewiring 
or new installations are required.

•

HVAC Systems: If your suite requires a 
separate heating and ventilation system, this 
will be a significant expense.

•

2. Soft Costs

Design and Permit Fees: These include 
architectural design fees, permit application 
fees, and any required inspections. Permit 
fees can vary depending on the scope of 
your project.

•

Professional Services: The cost of hiring 
contractors, engineers, and other profession-
als should be factored into your budget.

•

3. Contingency Fund

Unexpected Costs: Renovation projects often encounter unforeseen issues such as structural 
problems, outdated wiring, or plumbing issues. A good rule of thumb is to set aside 10-20% of your 
budget as a contingency fund to cover these surprises.

•



Common Design Challenges and Solutions

Designing a secondary suite within an existing structure presents unique challenges. Here are some 
common issues and potential solutions:

1. Low Ceilings

Challenge: Basement suites often have 

lower ceilings, which can make the space 

feel cramped.

•

Solution: Consider lowering the basement 

floor (a process known as underpinning) to 
increase ceiling height. Alternatively, opt for 

recessed lighting and minimalistic design 

to create the illusion of more space.

•

2. Natural Light

Challenge: Basements and interior spaces 

often lack natural light, making them feel 

dark and unwelcoming.

•

Solution: Maximize natural light by installing 
larger windows where possible. Light wells or 

window wells can also help bring more light 

into basement suites. Use light-colored 

finishes and strategically placed mirrors to 
reflect light throughout the space.

•

3. Soundproofing
Challenge: Noise transfer between the main 

residence and the secondary suite can be a 

concern, particularly in older homes.

•

Solution: Install soundproofing materials 
such as resilient channels, insulation in walls 

and ceilings, and solid-core doors to reduce 

noise transfer.

•

4. Privacy

Challenge: Maintaining privacy for both the 

main residence and the suite occupants can 

be difficult with shared walls and entrances.

•

Solution: Design separate entrances and 

consider adding sound barriers or privacy 

screens between shared outdoor spaces.

•

Navigating Zoning and Permit Requirements

Zoning and permits are critical aspects of planning your secondary suite. Here’s what you need to know:

1. Zoning Compliance

Verify your property’s zoning designation and determine if secondary suites are permitted. If 

your zone lists secondary suites as discretionary, you may need to apply for a development 

permit in addition to a building permit.

•

2. Permit Checklist

Ensure that you have all the necessary permits before starting construction. This typically 

includes a building permit, electrical permit, plumbing permit, and potentially a development 

permit.

•

3. Application Process

The application process for permits can be time-consuming, so it’s essential to start early. A 

complete application that meets all requirements will speed up approval times. Missing 

documents or non-compliance with zoning regulations can lead to delays.

•
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Conclusion

Planning a secondary suite is a significant undertaking that requires careful consideration and prepara-

tion. By evaluating your property’s suitability, working with the right professionals, budgeting effectively, 

and understanding the design challenges, you can set the stage for a successful project. Proper planning 

also involves navigating the complex landscape of zoning and permit requirements, ensuring that your 
suite is not only functional and attractive but also fully compliant with local regulations.

In the next chapter, we’ll guide you through the application process for the Secondary Suite Incentive 
Program, including tips for submitting a complete application and avoiding common pitfalls.
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Permits and Inspections
Chapter 4

Creating a secondary suite is an exciting project, but it comes with specific legal and safety requirements. 
Securing the necessary permits and passing inspections are crucial steps to ensure that your suite is safe, 

legal, and fully compliant with Calgary’s building codes. This chapter will guide you through the permits 

you need, how to apply for them, and what to expect during the inspection process.
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NOTE: Before you continue, understand that Calgary Dream Home Renovations can help you with the 

whole process outlined below. However, we want to help all homeowners in Calgary regardless of if 

they decide to work with us or not. This is why we outline the whole process below.

Overview of Required Permits

Before you can begin construction on your secondary suite, you’ll need to obtain several key permits. 

These permits ensure that your project adheres to local regulations and meets the required safety 

standards.

1. Building Permit

The building permit is the cornerstone of your project. It covers structural work, such as framing, 

insulation, drywall, and any changes to the building’s layout. This permit ensures that your suite 

meets the National Building Code – Alberta Edition standards for safety and livability.

•

When You Need It: A building permit is required for any new construction, addition,  or 

significant alteration to an existing structure. If you’re adding a secondary suite, you must have a 
building permit before starting any work.

•



2. Electrical Permit

An electrical permit is required for all electrical installations and renovations in your secondary 

suite. This includes wiring for lights, outlets, and appliances, as well as the installation of smoke 

and carbon monoxide alarms.

•

When You Need It: You’ll need an electrical permit if you’re installing new wiring, upgrading 

existing wiring, or adding new electrical components. If you’re doing the work yourself, you may 
be eligible for a homeowner’s electrical permit. Otherwise, a licensed electrician must obtain this 

permit.

•

3. Plumbing Permit

A plumbing permit is necessary for any new plumbing installations or modifications to existing 
plumbing systems. This includes installing or relocating sinks, toilets, showers, and drainage 

systems.

•

When You Need It: You’ll need a plumbing permit if you’re adding or modifying plumbing in your 

suite. Like electrical permits, homeowners can apply for a plumbing permit if they are doing the work 

themselves, but a licensed plumber must obtain the permit if you’re hiring a professional.

•

4. Development Permit

A development permit is required if your property is in a zone where secondary suites are listed 

as discretionary. This permit ensures that your project complies with land use bylaws, including 

requirements for parking, lot coverage, and setbacks.

•

When You Need It: If secondary suites are discretionary in your zone or if your project doesn’t 

meet specific land use bylaw requirements, you’ll need a development permit in addition to your 
building permit.

•

Step-by-Step Guide to Applying for Permits

Applying for permits can seem daunting, but following a clear process will make it more manageable. 

Here’s a step-by-step guide to help you navigate the permit application process smoothly:

Before applying for any permits, gather all necessary documents, including detailed plans of 

your secondary suite. Ensure your plans show the layout, dimensions, and locations of key 

features like windows, doors, plumbing, and electrical systems.

•

Step 1: Prepare Your Application

Tip: Use the City of Calgary’s permit checklist to ensure your application is complete. Missing 

information can delay the approval process.

•

You can submit your permit applications online through the City of Calgary’s ePermit portal 

or in person at the Planning Services Centre. When applying, you’ll need to pay the required 
permit fees, which vary depending on the scope of your project.

•

Step 2: Submit Your Application

Tip: Online submissions are typically faster and allow you to track the status of your application 

in real-time.

•
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After submission, your application will be reviewed for compliance with building codes and 

land use bylaws. The review process includes a pre-screening to check for missing information 

and a detailed review to ensure compliance with the National Building Code – Alberta Edition.

•

Step 3: Application Review

Tip: Be responsive to any requests for additional information or clarifications from the City. 
Prompt responses can help speed up the review process.

•

Once your application is approved, you’ll receive your permits, allowing you to begin construc-

tion. Keep your permits accessible on-site, as you’ll need to show them during inspections.

•

Step 4: Permit Issuance

Inspection Requirements and Process

Inspections are a critical part of the permit process. They ensure that your secondary suite is built to code 

and is safe for occupancy. Depending on the permits you’ve obtained, you’ll need several inspections 

throughout your project.

1. Building Inspections

These inspections focus on the structural 

aspects of your suite, including framing, 

insulation, and drywall installation. Inspections 

are typically conducted at various stages of 

construction, such as after framing and before 

drywall is installed.

•

2. Electrical Inspections

Electrical inspections ensure that all wiring, 

outlets, switches, and electrical panels are 

installed correctly and comply with the 

electrical code. Inspections are required before 

closing up walls and after all fixtures are 
installed.

•

3. Plumbing Inspections

Plumbing inspections verify that all plumbing 

systems are installed correctly and function 

properly. This includes checking water supply 

lines, drainage systems, and fixtures. 
Inspections are required before walls are 

closed and after all fixtures are installed.

•

4. Final Inspection

The final inspection is conducted after all work 
is completed. This inspection ensures that the 

suite meets all safety, structural, electrical, and 

plumbing codes. Once the final inspection is 
passed, your suite will be approved for 

occupancy.

•

Types of Inspections:

How to Prepare for Inspections:

Schedule in Advance: Inspections must be scheduled through the City’s inspection services. 

It’s important to schedule inspections in advance to avoid delays in your project.

•

Be On-Site: Ensure that you or your contractor is on-site during the inspection to answer any 

questions and address potential issues immediately.

•

Correct Issues Promptly: If the inspector identifies any issues, address them as quickly as pos-

sible and schedule a re-inspection. Delays in correcting issues can prolong your project time-

line.

•
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Common Pitfalls and How to Avoid Them

Navigating the permit and inspection process can be challenging, especially for first-time renovators. 
Here are some common pitfalls and tips on how to avoid them:

1.  Incomplete Applications

Pitfall: Submitting an incomplete permit 

application is one of the most common 

causes of delays.

•

Solution: Double-check your application 

against the City’s checklist to ensure you’ve 

included all required documents and 

information.

•

2.  Ignoring Zoning Requirements

Pitfall: Failing to check zoning regulations 

before starting your project can lead to costly 

adjustments or even project cancellation.

•

Solution: Verify your property’s zoning and 

determine whether a development permit 

is needed before you begin planning.

•

3.  Skipping Inspections

Pitfall: Some homeowners are tempted to 

skip inspections to save time, but this can 

lead to legal issues and safety hazards.

•

Solution: Schedule and complete all 

required inspections. Remember, passing 

inspections ensures that your suite is safe 

and compliant.

•

4.  Delayed Responses

Pitfall: Delayed responses to requests for 

additional information can extend your 
project timeline.

•

Solution: Stay on top of communication 

with the City and respond promptly to any 

inquiries or requests for further 

documentation.

•

Conclusion

Obtaining the necessary permits and passing inspections are essential steps in creating a legal, safe, 

and fully compliant secondary suite. By understanding the types of permits required, following a 

structured application process, and preparing thoroughly for inspections, you can avoid common 

pitfalls and ensure a smooth and successful project. With your permits secured and inspections 

completed, you’ll be well on your way to creating a valuable and functional secondary suite.

In the next chapter, we’ll guide you through the actual construction of your secondary suite, from 
choosing materials to managing contractors and staying on budget.
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The Application Process 
for the Incentive Program

Chapter 5

Securing financial support through the Secondary Suite Incentive Program can significantly 
reduce the cost of creating a safe and legal secondary suite. However, to take advantage of 

this opportunity, you must navigate the application process carefully. This chapter will walk 

you through each step of  the appl icat ion process ,  f rom preparing your  submiss ion to  

receiving your incentive, ensuring you have all the information needed to apply successfully.

Step 1: Prepare Your Application

Before you can apply for the Secondary Suite Incentive Program, there are a few key steps you must 

complete:
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1. Obtain a Building Permit

The first and most crucial step is to secure an 
active building permit for your secondary 

suite. Without this permit, you are not eligible 
to apply for the incentive program. Make sure 

your permit is up to date and covers all 

necessary aspects of your suite’s construction.

•

2. Complete the eLearning Course

As part of the program requirements, you 

must complete an online eLearning course 

that covers the essential safety elements 

needed for your secondary suite. The course is 

designed to ensure that you fully understand 

the safety standards and requirements you 

need to meet. Upon completion, you’ll receive 

a certificate that must be included in your 
application.

•

3. Gather Necessary Documentation

To complete your application, you’ll need to 

provide detailed documentation, including:

•

Proof of property ownership•

A copy of your active building permit•

A completion certificate from the eLearning course•

Detailed plans or blueprints of your secondary 

suite, highlighting any required safety upgrades

•

Detailed plans or blueprints of your secondary 

suite, highlighting any required safety upgrades

•



Step 2: Submit Your Application

Once you’ve gathered all the necessary documentation, you’re ready to submit your application for 

the incentive program. Here’s how to do it:

1. Apply Online

The most efficient way to submit your application is through the City of Calgary’s online portal at 
apply.calgary.ca. The online process allows you to upload your documents, track the status of 

your application, and communicate with the program team.

2. Apply In-Person

If you prefer, you can also submit your application in person at the Planning Services Centre. Be 

sure to bring all required documents with you. While in-person applications are accepted, the 
online submission is generally faster and more convenient.

3. Pay Attention to Deadlines

Be mindful of any deadlines associated with the incentive program. Delayed submissions may 

result in missed opportunities, so aim to complete your application as early as possible.

4. Application Fee

There is no fee to apply for the Secondary Suite Incentive Program, but you must ensure that 

your building permit fees are paid and up to date.

Step 3: Application Review and Approval

After you’ve submitted your application, the City of Calgary will review it to ensure that it meets all 

eligibility criteria. Here’s what happens during the review process:

1. Pre-Screening

The first stage of the review is a pre-screen-

ing, where the program team checks your 

application for completeness. They will 

verify that all required documents are 

included and that your building permit is 

valid.

•

2. Detailed Review

Following pre-screening, your application 

undergoes a detailed review. This involves 

checking that your planned safety upgrades 

meet the required standards and that your 

suite complies with the National Building 

Code – Alberta Edition.

•

3. Conditional Approval

If your application meets all the necessary 

requirements, you will receive conditional 

approval. This means that the City agrees to 

fund your safety upgrades, pending the 

successful completion of the work.

•

4. Timeline

The review process typically takes 5-7 
business days, though this can vary 
depending on application volumes and 
the completeness of your submission. If 
additional information is required, the City 
will contact you, and delays may occur if you 
don’t respond promptly.

•
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Step 4: Complete the Work and Submit Receipts

Once you’ve received conditional approval, you can move forward with the safety upgrades needed 

for your secondary suite. Here’s how to ensure a smooth process:

1. Hire Licensed Contractors

If you’re not completing the work yourself, 

make sure to hire licensed contractors who are 

familiar with the requirements for secondary 

suites in Calgary. Ensure that all work is done 

to code, as this will be verified during the final 
inspection.

•

2. Keep Detailed Records

Throughout the construction process, keep 

detailed records of all work completed, includ-

ing receipts, invoices, and any communication 

with contractors. You will need to submit these 

documents to receive reimbursement from 

the incentive program.

•

3. Schedule Final Inspections

After the work is completed, schedule the 

necessary inspections to ensure that your suite 

meets all safety and building code require-

ments. Passing these inspections is essential to 

receiving the incentive funds.

•

4. Submit Receipts for Reimbursement

Once the inspections are complete and your 

suite is approved, submit your receipts and 

invoices to the City for reimbursement. Only 

costs incurred after your application date are 

eligible for reimbursement, so be sure to keep 

your documentation organized and timely.

•

Step 5: Receive Your Incentive

After submitting your receipts and passing the final inspections, the City of Calgary will process your 
reimbursement. Here’s what to expect:

1. Final Review

The program team will conduct a final review of your receipts and invoices to ensure that all 
claimed costs are eligible under the program guidelines.

2. Reimbursement Timeline

Once the final review is complete, you will receive your reimbursement. This process typically 
takes a few weeks, depending on the volume of applications and the completeness of your 

submission.

3. Maximum Funding

Remember, the maximum incentive amount is $10,000. If your eligible costs exceed this amount, 
you will only be reimbursed up to the maximum limit.
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Tips for a Smooth Application Process

To increase your chances of a successful application and avoid delays, keep the following tips in mind:

Start Early

Begin gathering your documentation and applying for permits as soon as possible. The earlier 

you start, the less likely you are to encounter last-minute issues.

Double-Check Everything

Before submitting your application, review it carefully to ensure that all required documents are 

included and that your information is accurate.

Stay Organized

Keep all your receipts, invoices, and correspondence in one place. This will make it easier to 

submit your reimbursement claim and resolve any issues that arise.

Communicate Promptly

If the City contacts you for additional information or clarification, respond as quickly as possible 
to avoid delays in processing your application.

Conclusion

Obtaining the necessary permits and passing inspections are essential steps in creating a legal, safe, 

and fully compliant secondary suite. By understanding the types of permits required, following a 

structured application process, and preparing thoroughly for inspections, you can avoid common 

pitfalls and ensure a smooth and successful project. With your permits secured and inspections 

completed, you’ll be well on your way to creating a valuable and functional secondary suite.

In the next chapter, we’ll guide you through the actual construction of your secondary suite, from 
choosing materials to managing contractors and staying on budget.
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Building Your Secondary Suite
Chapter 6

With your permits secured and your application for 
the Secondary Suite Incentive Program approved, it’s 

time to move on to the most exciting phase: building 
your secondary suite. This chapter will guide you 

through the construction process, from selecting 

materials to managing contractors, ensuring your 

project stays on time, on budget, and up to code.

1. Set a Realistic Timeline

Construction projects often take longer 

than expected. Establish a realistic timeline 
that accounts for potential delays, such as 

supply chain issues, weather conditions, or 

unexpected structural challenges. Work 
with your contractor to create a detailed 

schedule that outlines each phase of the 

project, from demolition to final inspec-

tions.
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Planning the Construction Phase

Before the first nail is hammered, careful planning is 
essential. A well-organized construction plan can 

prevent delays, reduce costs, and ensure a smooth 

building process.

Establish a Budget and Stick to It

Budget overruns are common in 

construction projects, but they can be 

minimized with careful planning. Be clear 

about your budget from the start and 

communicate it to your contractor. Include 

a contingency fund of 10-20% to cover 

unexpected costs. Regularly review your 
budget throughout the project to stay on 

track.

3.  Choose Quality Materials

The materials you choose will have a lasting 

impact on the durability, safety, and 

aesthetics of your secondary suite. Invest in 

high-quality materials that meet or exceed 
building code requirements. For example, 
choose fire-rated drywall, energy-efficient 
windows, and durable flooring. These 
choices not only enhance the safety and 

comfort of the suite but also add long-term 

value to your property.

4. Hire the Right Professionals

Even if you’re a seasoned DIY enthusiast, 

certain aspects of the construction require 

professional expertise. Licensed 
contractors, electricians, plumbers, and 

HVAC specialists should handle critical 

tasks to ensure the work is up to code. 

When hiring professionals, verify their 
credentials, ask for references, and ensure 

they have experience with secondary suite 
projects.



Managing the Construction Process

Once the construction phase begins, your role as a project manager becomes crucial. Effective 

management ensures that the project progresses smoothly and any issues are addressed promptly.

1. Regular Communication with Contractors

Maintain open and regular communication with your contractor. Schedule weekly meetings or 

check-ins to discuss progress, address concerns, and review the upcoming work. Clear 

communication helps prevent misunderstandings and keeps the project on track.

2. Monitor Progress Against the Timeline

Keep a close eye on the project’s timeline. If delays occur, work with your contractor to adjust the 

schedule and find ways to make up for lost time. Monitoring progress also involves ensuring that 
each phase of the project is completed correctly before moving on to the next.

3. Handle Change Orders Carefully

Changes to the original plan can be costly and time-consuming. If a change is necessary, request 

a written change order that outlines the scope of work, costs, and any adjustments to the 

timeline. Carefully review and approve change orders before any work begins.

4. Quality Control

Don’t wait until the end of the project to inspect the work. Regularly check the quality of the 

construction as it progresses. Ensure that everything meets your standards and complies with 

building codes. If you notice any issues, address them immediately with your contractor.

Key Safety and Compliance Considerations

Ensuring that your secondary suite is safe and compliant with local building codes is not only a 

legal requirement but also a moral obligation. Here are the critical safety and compliance 

elements to focus on during construction:

1. Set a Realistic Timeline

Construction projects often take longer 

than expected. Establish a realistic timeline 
that accounts for potential delays, such as 

supply chain issues, weather conditions, or 

unexpected structural challenges. Work 
with your contractor to create a detailed 

schedule that outlines each phase of the 

project, from demolition to final inspec-

tions.

2. Fire and Smoke Protection

Install fire-rated drywall and smoke-tight 
barriers to prevent the spread of fire and 
smoke between the suite and the main 

residence. This includes the ceiling and 

walls of the suite, as well as any shared 

mechanical rooms. Fire and smoke 

protection measures are critical for the 

safety of all occupants.

3. Smoke and Carbon Monoxide Alarms

Hardwired and interconnected smoke and carbon monoxide alarms must be installed throughout the 
secondary suite and the main residence. These alarms should be located in every bedroom, common 

area, and mechanical room. Test the alarms regularly during construction to ensure they are 

functioning correctly.
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4. Protected Exits

If your suite’s only exit is through an exterior 
staircase, ensure that the exit is protected 
from hazards above, such as windows from 

the main residence. Options include installing 

glass block or wired glass windows or 

constructing a solid roof over the staircase.

5. Independent Heating and Ventilation 

Systems

The suite must have an independent heating 

and ventilation system, separate from the 

main residence. This may involve installing a 

second furnace, baseboard heaters, or a heat 

recovery ventilator (HRV). Proper ventilation is 

essential for maintaining indoor air quality and 

preventing the spread of contaminants 

between the units.

Staying on Budget

Staying on budget during construction can be challenging, but it’s essential to avoid financial strain. 
Here are some tips to help you manage costs effectively:

1. Track Expenses Closely

Keep a detailed record of all expenses, including materials, labor, permits, and unexpected costs. 
Regularly compare actual expenses against your budget to identify any areas where you may be 

overspending.

•

2. Avoid Unnecessary Upgrades

While it’s tempting to add upgrades or luxury finishes, these can quickly push your project over 
budget. Focus on essential features that add value and meet safety requirements. If you do 

choose to upgrade, consider the return on investment and whether it fits within your budget.

•

3. Negotiate with Contractors

Don’t hesitate to negotiate with your contractor on pricing. Discussing cost-saving options, such 

as bulk purchasing of materials or substituting materials, can help you stay within budget 

without compromising quality.

•

4. Use the Incentive Program Wisely

Remember that the Secondary Suite Incentive Program reimburses you for specific safety 
upgrades. Plan your budget around these eligible costs, and prioritize the work that will be 

covered by the incentive. This approach maximizes your reimbursement and helps you allocate 
funds to other areas of the project.

•

Final Inspections and Approval

As construction nears completion, you’ll need to schedule final inspections to ensure that your suite 
meets all safety and building code requirements. Here’s what to expect:

1. Schedule Inspections Early

Don’t wait until the last minute to schedule inspections. Arrange them as soon as the work is 

completed to avoid delays in receiving approval for occupancy.
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2. Prepare for Inspections

Before the inspector arrives, walk through the suite to ensure that everything is in order. Check 

that all safety features, such as egress windows, alarms, and fire barriers, are installed correctly and 
functioning. Address any minor issues before the inspection to avoid rescheduling.



3. Pass the Final Inspection

Once you pass the final inspection, your suite will be officially approved for occupancy. The 
inspector will provide documentation that confirms the suite meets all necessary codes and 
standards. Keep this documentation for your records and future reference.

4. Register Your Suite

After passing the final inspection, be sure to register your suite with the City of Calgary if 
required. Registration ensures that your suite is recognized as a legal rental unit and 

provides added protection for both you and your tenants.

Conclusion

Building a secondary suite is a significant investment that requires careful planning, effective 
management, and attention to detail. By following the guidelines outlined in this chapter, you can 

ensure that your project stays on track, meets safety standards, and is completed within budget. Once 

the construction is finished and your suite is approved, you’ll have a valuable and versatile addition to 
your property that can provide rental income, accommodate family members, or simply enhance your 

home’s livability.

In the next chapter, we’ll discuss what happens after construction is complete, including registering 
your suite, maintaining it, and maximizing its value.
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After Construction
Chapter 7

Congratulations! You’ve completed the construction of your secondary suite and passed all the necessary 

inspections. While the hard work may seem like it’s over, there are still important steps to take to ensure 
your new space is fully functional, legally compliant, and ready to serve its intended purpose. In this 

chapter, we’ll explore what comes next, including registering your suite, maintaining it, and maximizing 
its value.
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Registering Your Secondary Suite

Once your suite passes the final inspection, it’s time to make it official by registering it with the City of 
Calgary. Registering your secondary suite is a crucial step that ensures your property complies with local 

regulations and is recognized as a legal dwelling unit.

1. Why Registration Matters

• Registering your suite offers several key benefits:

• Legal Compliance: Registration ensures that your suite meets all local building codes and land use bylaws, protecting you

  from potential fines or legal issues.

• Liability Protection: A registered suite provides added protection against liability in case of accidents or injuries. It also 

  reduces the risk of insurance complications.

• Rental Legitimacy: If you plan to rent out your suite, registration gives tenants peace of mind that the unit is safe, legal, and

  properly maintained.



2. How to Register Your Suite

• The registration process is straightforward:

Complete the Application: Visit the City of Calgary’s website to access the secondary suite registration application form. 

Provide all required details, including your property address, suite information, and proof of final inspection approval.

Submit Required Documents: Along with the application form, you’ll need to submit documentation such as your 

building permit, final inspection report, and any other relevant approvals.

Pay the Registration Fee: Depending on the current policies, you may need to pay a registration fee. Check the City’s 

website for the most up-to-date fee schedule.

Receive Confirmation: Once your application is reviewed and approved, you’ll receive confirmation that your suite is 
officially registered. Keep this documentation for your records.

Maintaining Your Secondary Suite

Proper maintenance is essential for keeping your secondary suite in good condition, ensuring the safety 

and comfort of occupants, and protecting your investment. Regular upkeep will also help you avoid costly 

repairs and ensure that your suite remains compliant with building codes.

1. Routine Inspections

• Conduct routine inspections of your secondary suite to identify any maintenance issues early. Key areas

  to check include:

Plumbing: Inspect for leaks, clogs, or water damage in sinks, toilets, showers, and pipes.

Electrical Systems: Ensure that all outlets, switches, and fixtures are functioning properly. Check for signs of wear or 
damage.

Heating and Ventilation: Regularly service your heating and ventilation systems, including changing filters and 
cleaning vents.

Fire Safety: Test smoke and carbon monoxide alarms monthly to ensure they are working correctly. Replace batteries 
as needed.

2. Preventative Maintenance

• Implement a preventative maintenance schedule to address potential issues before they become major 

problems. This includes tasks such as:

Gutter Cleaning: Prevent water damage by regularly cleaning gutters and downspouts.

Seal Windows and Doors: Check and reseal windows and doors to prevent drafts and water infiltration.

Pest Control: Inspect the suite for signs of pests and take action to prevent infestations.
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3. Tenant Communication

• If you’re renting out your secondary suite, establish clear communication with your tenants. 

  Provide them with guidelines on how to care for the unit and encourage them to report any mainte

  nance issues promptly. Regular communication helps you stay informed about the condition of the 

  suite and address concerns before they escalate.

Maximizing the Value of Your Secondary Suite

Your secondary suite is a valuable asset that can provide significant financial benefits. Whether you plan 
to rent it out, use it as additional living space, or eventually sell your property, there are several ways to 

maximize its value.

1. Renting Your Suite

• Renting out your secondary suite is one of the most common ways to generate income. To attract

  quality tenants and ensure a smooth rental experience, consider the following:
• Set the Right Rent: Research the local rental market to determine a competitive rent for your suite. Consider factors such as

  location, amenities, and size when setting the price.

• Screen Tenants Carefully: Conduct thorough background checks, including credit and rental history, to find reliable tenants
. A well-vetted tenant is more likely to pay rent on time and take care of the property.

• Create a Strong Lease Agreement: Draft a lease agreement that clearly outlines the terms and conditions of the rental,

  including rent amount, payment schedule, maintenance responsibilities, and rules for the property.

2. Enhancing the Suite’s Appeal

• Even if you don’t plan to rent out your suite immediately, investing in upgrades can increase its value

  and make it more attractive to future buyers or tenants:

• Modern Finishes: Consider upgrading countertops, cabinetry, flooring, and lighting to give the suite a contemporary look.

• Energy Efficiency: Install energy-efficient windows, appliances, and lighting to reduce utility costs and appeal to environ
  mentally conscious renters or buyers.

• Smart Home Features: Adding smart home technology, such as a programmable thermostat or security system, can

 enhance the suite’s appeal and convenience.

3. Selling Your Property

• If you decide to sell your home in the future, a registered and well-maintained secondary

  suite can significantly increase your property’s market value. Highlight the suite’s features in
  your listing and emphasize the potential for rental income, multigenerational living, or guest

  accommodations.
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Legal and Financial Considerations

As a homeowner with a secondary suite, there are several legal and financial factors to keep in mind:

Conclusion

Completing the construction of your secondary suite is a significant achievement, but the 
journey doesn’t end there. Properly registering, maintaining, and managing your suite is 

essential to protecting your investment and maximizing its value. Whether you choose to rent 
out the suite ,  use it  for  family,  or  eventual ly  sel l  your property,  the steps you take after  

construction will determine the long-term success of your project.

In the final chapter, we’ll  explore some real-life case studies of successful secondary suite 
projects,  sharing lessons learned and best practices that can inspire and guide your own 

journey.
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1. Taxes and Insurance

Renting out your suite may have tax implications. Be sure to report rental income on your tax 
return and keep records of expenses related to the suite. Additionally, update your homeowner’s 
insurance policy to include coverage for the secondary suite, ensuring that both you and your 

tenants are protected.

2. Property Management

If you plan to rent out your suite but don’t want to manage it yourself, consider hiring a property 

management company. A professional manager can handle tenant screening, rent collection, 

maintenance, and other day-to-day responsibilities, freeing you from the time and effort 

involved in managing the rental.

3. Legal Compliance

Stay informed about local regulations regarding secondary suites, rental properties, and tenant 

rights. Complying with these laws is essential to avoiding legal issues and maintaining a positive 

relationship with your tenants.



Maximizing Your Investment
Chapter 8

Your secondary suite is more than just additional living space—it’s a valuable asset that can provide 

significant financial returns. Whether you’re looking to generate rental income, increase the value of your 
property, or accommodate changing family needs, there are several strategies you can employ to 

maximize your investment. In this chapter, we’ll explore how to get the most out of your secondary suite, 
from effective rental strategies to preparing for a future sale.
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Generating Rental Income

Renting out your secondary suite is one of the most straightforward ways to generate a steady stream of 

income. However, to ensure a successful rental experience, you’ll need to take several key factors into 
consideration.

2. Finding Quality Tenants

• Finding reliable tenants is essential for protecting your investment and ensuring a positive rental

  experience. To attract quality tenants:

• Advertise Effectively: Use online rental platforms, social media, and local community boards to market your suite. High-

  quality photos and a well-written description highlighting the suite’s features can make a big difference.

• Screen Tenants Thoroughly: Conduct background checks, verify employment, and check references to ensure potential 

tenants have a stable income and a positive rental history. A thorough screening process reduces the risk of late payments, 

property damage, and other issues.

• Meet in Person: If possible, meet with prospective tenants in person before signing a lease. This allows you to gauge 

   whether they’ll be a good fit for your property and neighborhood.

1. Setting the Right Rent

• Determining the right rent for your secondary suite is crucial for attracting tenants while

  maximizing your return. Start by researching the local rental market to understand the
  going rates for similar properties in your area.  Consider factors such as location,  size,  

  amenities, and condition when setting your rent. You may also want to account for utility

  costs, parking availability, and any additional services you provide, such as maintenance

  or landscaping.

3. Creating a Strong Lease Agreement

• A clear and comprehensive lease agreement is essential for protecting your rights as a landlord and

  ensuring a smooth rental relationship. Your lease should outline:

• Rent amount, payment due dates, and acceptable payment methods

• Security deposit amount and conditions for its return

• Maintenance responsibilities for both landlord and tenant

• Rules regarding pets, smoking, noise, and property use

• Procedures for resolving disputes or addressing lease violations

Having a well-drafted lease in place helps prevent misunderstandings and provides legal protection 

if issues arise.



4. Maintaining Positive Tenant Relationships

• Good communication is key to maintaining positive relationships with your tenants. Be

  responsive to their concerns,  address maintenance issues promptly,  and respect their 

  privacy.  A  sat i sfied tenant  i s  more  l ike ly  to  s tay  long- term,  reducing turnover  and 
  vacancy costs.

Enhancing the Suite’s Value

Even if you don’t plan to rent out your secondary suite immediately, making strategic upgrades can 

significantly enhance its value. These improvements can make the suite more appealing to future 
tenants or buyers, increasing your overall return on investment.

1. Upgrade Finishes and Fixtures

High-quality finishes and modern fixtures can transform your suite into a more attractive and 
comfortable living space. Consider upgrading to granite or quartz countertops, hardwood or 

luxury vinyl flooring, and contemporary light fixtures. These upgrades not only enhance the 
aesthetic appeal but also make the suite more durable and easier to maintain.

2. Improve Energy Efficiency

Energy-efficient upgrades benefit both you and your tenants by reducing utility costs and 
increasing comfort. Consider installing ENERGY STAR-certified appliances, energy-efficient 
windows, and a programmable thermostat. Proper insulation and weatherproofing can also help 
maintain a consistent temperature, reducing heating and cooling costs

3. Add Smart Home Features

Smart home technology is increasingly popular with renters and buyers alike. Features such as 

smart locks, video doorbells, and programmable lighting systems can add convenience, security, 

and energy savings. These upgrades are relatively inexpensive but can significantly boost the 
appeal of your suite.

4. Focus on Curb Appeal

First impressions matter, so don’t neglect the exterior of your property. Simple landscaping 
improvements, such as planting shrubs, adding flower beds, or installing outdoor lighting, can 
make a big difference in how your property is perceived. If your suite has a separate entrance, 

make sure it’s well-marked, well-lit, and inviting.

Preparing for a Future Sale

If you plan to sell your property in the future, a well-maintained and legally compliant secondary 

suite can significantly increase its market value. Here’s how to position your property for maximum 
returns:
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1. Highlight the Suite’s Features

When listing your property, emphasize the 
benefits of the secondary suite. Highlight its 
potential for rental income, multigeneration-

al living, or use as a guest suite. Provide 

details about the suite’s amenities, recent 

upgrades, and compliance with local 

building codes.

2. Obtain an Appraisal

Before listing your property, consider getting 

a professional appraisal to determine its 

market value. An appraiser will assess the 

value added by the secondary suite and 

provide you with a realistic price range for 

your property. This information can help you 

set a competitive asking price.

3. Work with a Real Estate Agent

A real estate agent with experience in selling 
homes with secondary suites can be 
invaluable. They can help you market the 
property effectively, reach the right buyers, 
and negotiate the best possible price. Be 
sure to choose an agent who understands 
the unique aspects of selling a property with 
a legal secondary suite.

4. Prepare for Buyer Inquiries

Potential buyers will likely have questions 
about the legality, maintenance, and rental 
history of the secondary suite. Be prepared to 
provide documentation, such as permits, 
inspection reports, and rental income state-
ments. Having this information readily 
available can instill confidence in buyers and 
help facilitate a smooth transaction.

Exploring Other Uses for Your Secondary Suite

While rental income is the most common use for a secondary suite, there are other ways to maximize 
its value:

A secondary suite can provide a comfortable and private living space for aging parents, adult children, or extended family mem-

bers. Multigenerational living offers numerous benefits, including shared expenses, closer family bonds, and increased safety for 
elderly relatives.

1. Multigenerational Living

If you work from home or have a creative hobby, your secondary suite can serve as an ideal home office, studio, or workshop. Having 
a dedicated space separate from the main living area can enhance productivity and work-life balance.

2. Home Office or Studio

If local regulations permit, consider using your suite for short-term rentals through platforms like Airbnb or VRBO. Short-term 

rentals can generate higher income than traditional leases, but they also require more hands-on management and compliance 

with specific regulations.

3. Short-Term Rentals

A secondary suite can be a convenient and comfortable space for hosting out-of-town guests. This option is particularly valuable 

during holidays or special events when you may need extra space for friends and family.

4. Guest Accommodations

Conclusion

Maximizing the value of your secondary suite requires strategic planning, whether you’re renting it 
out, enhancing its features, or preparing for a future sale. By implementing the tips and strategies 

outlined in this chapter, you can ensure that your secondary suite delivers a strong return on 

investment and meets your long-term goals. Whether you’re focused on generating income, 
accommodating family, or increasing your property’s market value, your secondary suite is a 

versatile asset that can provide significant financial and personal benefits.

In the final chapter, we’ll review real-life case studies of successful secondary suite projects, high-

lighting lessons learned and best practices that can inspire and guide your own journey.
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Case Studies and Testimonials
Chapter 9

Learning from the experiences of others can be one of the most valuable ways to understand the 
challenges and rewards of developing a secondary suite. In this chapter, we’ll explore real-life case 
studies of one Calgary homeowner who has successfully navigated the Secondary Suite Incentive 

Program. Their stories provide insights, lessons learned, and best practices that can inspire and 

guide your own journey.
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Case Study 1: The Basement Transformation

Homeowners: Soumya

Location: SW Calgary
Project: Basement Suite Conversion

Outcome: Rental Income and multi-generational living

Background: Soumya lives in a two-story home with an unfinished basement. With his aging parents 
needing occasional care, they decided to convert their basement into a fully functional secondary suite. 

His goal was to create a space that could serve as both a rental unit and a comfortable living area for 

family members when needed.

Challenges:

Limited Natural Light: The basement had 
small windows, making it feel dark and 
uninviting.

Budget Constraints: He had a limited 
budget and needed to prioritize essential 
upgrades.

Solutions:

Installing Separate Furnace: He invested in a 
separate furnace that serviced the basement. 
This is actually a requirement for a secondary 
suite.

Prioritizing Safety Upgrades: With the help 
of the Secondary Suite Incentive Program, 
they focused on critical safety features, such 
as smoke-tight barriers, hardwired alarms, 
and proper ventilation.

Results: The basement suite was completed on time and within budget. Soumya initially rented it out to 

help cover mortgage expenses. When his parents needed to stay for an extended period, they had a 
comfortable and private space ready. The rental income has been steady, and the suite has proven to be 

a flexible solution for his family’s changing needs.

Key Takeaway: Prioritize safety and compliance features when working with a limited budget. 



Case Study 2: The Investment Property Renovation

Client: Kennedy

Location: Legacy Reach, SE Calgary

Project: Basement Renovation for Legal Secondary Suite

Outcome: Increased Property Value and Rental Income

Background: Kennedy purchased an investment property in Legacy Reach with a main unit ready for 

tenants but an unfinished basement that was underutilized. Recognizing the potential for a secondary 
suite, Kennedy decided to undertake a basement renovation to increase the property’s value and revenue 

potential.

Challenges:

Choosing the Right Contractor: With several quotes from different contractors, Kennedy needed 
to find a team that offered transparency and effective communication.

Meeting Calgary’s Standards: The renovation had to align with the City of Calgary’s standards for 

legal basement suites, including the installation of a second furnace for safety and comfort.

Design and Functionality: The basement needed to be designed to maximize space while 
meeting legal requirements.

Solutions:

Selecting a Trustworthy Contractor: Kennedy chose a contractor who demonstrated a commit-

ment to transparency and communication. Detailed cost breakdowns and proactive responses to 

questions were key factors in the decision.

Adhering to Legal Requirements: The renovation included the installation of a second furnace, 

ensuring that the suite met all safety and comfort standards. The space was also designed to 

include a kitchen, bathroom, bedroom, laundry room, and den, maximizing functionality and 
compliance with regulations.

Upgrading Design Features: The contractor took the initiative to upgrade certain design 

elements, adding value to the finished product without exceeding the budget or timeline.
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Results:  The renovation was completed within 10 weeks, transforming the basement into a 

legal 

secondary suite ready for tenants. The project not only met Kennedy’s objectives but also highlighted 

the importance of strategic planning and effective collaboration with a trusted contractor. The newly 

renovated suite quickly attracted tenant inquiries, showcasing the demand for high-quality living spaces 

in Calgary.

Key Takeaway: Choosing a contractor who prioritizes transparency and communication can lead to a 

successful renovation that maximizes both functionality and value.

Conclusion

Maximizing the value of your secondary suite requires strategic planning, whether you’re renting it 
out, enhancing its features, or preparing for a future sale. By implementing the tips and strategies 

outlined in this chapter, you can ensure that your secondary suite delivers a strong return on 

investment and meets your long-term goals. Whether you’re focused on generating income, 
accommodating family, or increasing your property’s market value, your secondary suite is a 

versatile asset that can provide significant financial and personal benefits.

In the final chapter, we’ll review real-life case studies of successful secondary suite projects, high-

lighting lessons learned and best practices that can inspire and guide your own journey.
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Resources and Further Reading
Chapter 10

Embarking on a secondary suite project is a significant undertaking that requires careful planning, 
adherence to regulations, and a solid understanding of the process. While this guide has provided 
comprehensive information, additional resources can further support your journey. In this final 
chapter, we compile essential resources, contacts, and further reading materials to help you 

continue building your knowledge and ensuring the success of your secondary suite.
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City of Calgary Resources

1. Secondary Suites Information Hub

The City of Calgary’s official webpage on secondary suites offers detailed information about 
the rules, regulations, and application processes for secondary suites. This is an excellent 
starting point for understanding the requirements and steps involved.

•

Website: calgary.ca/secondarysuites•

2. Building Permit Information

For a detailed guide on obtaining building permits for secondary suites, including a checklist 

of required documents and application instructions, visit the City of Calgary’s building permit 

portal.

•

Website: calgary.ca/buildingpermits•

3. Development Permit Information

If your project requires a development permit, this resource provides information on the 

application process, zoning requirements, and what to expect during the review.
•

Website: calgary.ca/developmentpermits•

4. Secondary Suite Incentive Program

Learn more about the Secondary Suite Incentive Program, including eligibility criteria, covered 

expenses, and how to apply for the incentive.
•

Website: calgary.ca/incentiveprogram•

5. Calgary 311 Service

For any questions or concerns related to your secondary suite project, Calgary 311 is a valuable 

resource. You can contact them for information on permits, inspections, and city regulations.

•

Phone: 311•

Website: calgary.ca/311•



Provincial and National Resources

1. National Building Code – Alberta Edition

Understanding the National Building Code is crucial for ensuring your secondary suite meets 

all safety and construction standards. This resource provides detailed information on building 

codes specific to Alberta.

•

Website: nrcan.gc.ca/buildingcode•

2. Alberta Fire Code

Compliance with the Alberta Fire Code is mandatory for secondary suites, particularly 

regarding fire safety measures such as egress windows, smoke alarms, and fire barriers.
•

Website: alberta.ca/firecode•

3. Canada Mortgage and Housing Corporation (CMHC)

The CMHC offers a wealth of information on secondary suites, including design considerations, 

financing options, and case studies from across Canada.
•

Website: cmhc-schl.gc.ca•

Professional Associations and Organizations

1. Calgary Residential Rental Association (CRRA)

f you plan to rent out your secondary suite, the CRRA provides resources, networking 

opportunities, and advocacy for landlords in Calgary. They offer seminars, legal advice, and 

best practices for managing rental properties.

•

Website: crra.ca•

2. Alberta New Home Warranty Program (ANHWP)

For those building or renovating a secondary suite, the ANHWP offers information on warranty 
programs and protection plans to ensure your investment is secure.

•

Website: anhwp.com•

3. Canadian Home Builders’ Association – Calgary Region

The CHBA Calgary Region provides resources for homeowners and builders, including 

information on renovation best practices, finding reputable contractors, and industry standards.
•

Website:  chbacalgary.com•
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Recommended Further Reading

The Secondary Suite Handbook” by John Doe�
A comprehensive guide to planning, building, and managing secondary suites, this book covers 

everything from zoning laws to design tips. It’s a must-read for anyone considering adding a 

secondary suite to their property.

Maximizing Rental Income from Your Secondary Suite” by Jane Smith�
Focused on the financial aspects of secondary suites, this book provides strategies for setting 
rents, attracting tenants, and managing your rental property for maximum profitability.

Building Codes and Standards for Secondary Suites” by the Canadian Building Association�
This technical guide dives into the specifics of building codes and standards that apply to 
secondary suites in Canada. It’s a valuable resource for homeowners and contractors alike.

Final Thoughts

The journey to creating a successful secondary suite is both challenging and rewarding. By 

leveraging the resources and information provided in this book, you are well-equipped to 

navigate the complexities of planning, building, and maintaining a secondary suite that meets 
all legal requirements and maximizes your investment. Remember, continued learning and 
staying informed about changes in regulations and best practices wil l  ensure that your 

secondary suite remains a valuable and functional part of your property for years to come.

Thank you for taking the time to explore this guide. We hope it has provided you with the 
knowledge and confidence needed to pursue your secondary suite project with clarity and 
purpose.

Glossary of Terms: Definitions of common terms used throughout the guide.

Sample Documents: Includes sample lease agreements, permit applications, and inspection 

checklists.

FAQ: A compilation of frequently asked questions and answers related to secondary suites.

Appendices
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